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"LORN - LOCAL ORIGINS RURAL NETWORK"
Constitution

THE NAME OF THE ASSOCIATION

The name of the Association shall be the “ LORN- Local Origins Rural Network®
hereinafter referred to as LORN or the Association.

AIMS AND OBJECTIVES

“To promote and develop communication and collaboration between rural businesses
based in Lorn and the wider community’

2.1 This overall aim will be achieved through a number of supporting objectives. The
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Network will —

Facilitate connectivity between businesses [and individuals], creating a robust network,
to act as a catalyst for marketing, resource sharing and educational opportunities.
Create initiatives that engage the community with the primary producers and creators,
and those involved in rural skills, of the area, and their local environment, so reducing
food miles, improving the appreciation of the local skills and knowledge, and protecting
our local heritage.

Provide support and information resources to existing and emerging producers and
consumers alike, to improve the sustainability of all aspects of the economy and society
by working together.

Encourage and promote a high quality image for all the produce and producers in LORN
Promote education of the community, particularly the younger members, about working
and living sustainably within the Lorn area, particularly respecting and advancing its rich
natural, cultural and historical heritage.

Endeavour, in carrying on the above business, to co-operate and work closely with,
relevant statutory agencies and with suppliers and contractors predominantly based
within the local community, and actively encourage active mutual communication and
effective representation.

Use any other appropriate means of development to further the aim of LORN

MEMBERSHIP

a) Membership of the Association will be open to all bona fide local farmers, growers,
food and creative producers and other skills workers within the LORN area

b) Associate membership (non-voting) will be open to other individuals, companies or agencies
that bring additional skills and products into LORN and who have a relevant interest in the
production and marketing of quality produce.

¢) All members have equal voting rights.

d) Only members are eligible to vote and to be elected to the Committee. Membership may be
taken for a named individual or his/her business but membership confers one vote only.

e) Producer groups are not eligible for membership of LORN.

f) Al applications for membership must be made in writing to the Secretary.
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Acceptance of applications is the responsibility of the Committee and its decision is final.
All Applicants will be notified in writing.

i) Each member will receive a copy of the LORN's Constitution.

k) Members wishing to resign should give notice in writing to the Secretary but there will be no

refund in respect of any membership fee.

SUBSCRIPTIONS

a) Members and Associate Members will be required to pay an annual subscription. The cost of

annual membership will be set by the members in general meeting.

2008 - Full members to pay a £10.00 annual subscription

2008 : - Associate members to pay a £5.00 annual subscription

2008 :- Friends members to pay a £1.00 annual subscription

b)

c)

d)
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Membership fees will fall due on 1% January each year. New members will pay the full annual
membership rate regardless of joining date.

Failure to pay the annual membership fee within 30 days of the due date will be
considered a lapse of membership.

Only paid up members will be eligible to vote.

COMMITTEE

The Committee of LORN shall consist of a Chair, Secretary, and Treasurer and a minimum
of two and maximum of seven ordinary members.  Up to four co-options will be permitted
over and above this. Office bearers will be elected at the AGM. Co-options will have equal
standing and voting rights in Committee decisions.

Any member of the Association can stand for the Committee, and be elected at the Annual
General Meeting. Nominations can be made in writing 48 hours to the Secretary in advance of
the AGM.

The Committee has the authority to implement the aims and objectives of the
Association.

In addition to the AGM, the Committee will meet at least three times during the year

The quorum for a Committee meeting will be five, in contact by telephone, electronic
mail or physical presence.

The Committee may delegate certain tasks to sub-groups. Such sub-groups will have
delegated authority to further the aims of LORN in the specific issues of, for example and not
limted to : -

% Producers’ markets and other retail opportunities

% Training and educational opportunities for the members and community

% Development of the Network — communication between producers, and between
producers and the community
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h) Ordinary members of the Committee will serve for maximum of three consecutive years

i)

and will thereafter not be eligible for re-election for one year. The exception to this will be
those serving on the inaugural elected Committee, when in order to ensure continuity, one
member will stand down after one year, two after two years and three after three years. Those
to stand down will be chosen by random ballot. This may happen in any event due to turnover
in the Committee membership.

Office bearers will serve for a maximum of three consecutive years but must be re-elected
each year at the AGM.

j) Any Committee member missing three consecutive meetings may be required to resign.
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In the event of Committee vacancies occurring between AGMs, the Committee may co-opt
additional members, associate members or non- members as appropriate.

FINANCE

The funds of LORN are to be used solely for the stated aims and objectives.

LORN funds will be raised in a variety of ways including, and not limited to, membership
subscriptions, provision of member services, use of Association resources, levies, grants and
donations.

The Secretary and/or Treasurer may be paid fees or given an honorarium as
determined by the Committee but apart from this, no payment will be made to

members for services to the association except where these services are for a specific task
and this is specifically authorised by the Committee. Legitimate expenses in pursuit of

the Association's business will be reimbursed but the Committee must approve such

expenses.

The Treasurer shall establish proper accounting systems and maintain proper records of all
Association transactions. The Treasurer has the authority to give receipts for money paid
to the Association.

A bank account will be established in LORN name. Cheques drawn on the Association
account will require two signatories drawn from the office bearers.

The Treasurer will provide an up to date financial summary at each Committee
meeting.

The Committee will discuss and approve all expenditure.
The annual accounts will be audited by an appropriately qualified, independent person,
approved by the Committee, and presented to the AGM each year for approval.
SECRETARIAL MATTERS
The Secretary will deal with all correspondence under the instructions of the Committee. It
is intended to have a dedicated Membership Secretary to deal with all membership details.

The Secretary will keep records of all Committee meetings, which will be available to any
member of the association on request.

ANNUAL GENERAL MEETING

The financial year will end on 31% December and the LORN AGM will be held within six
weeks of that date to:-

%o Receive the reports of the Chairman and Secretary
%o Receive and adopt the audited accounts of LORN and the Treasurer's Report
%o Elect the Chairman and Committee.
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%o Transact any other relevant business.

Twenty-eight days notice shall be given of date of the AGM

EXTRAORDINARY GENERAL MEETING

An EGM will be called at the request of 20% of members of the Association or when
determined by the Committee. Twenty-eight days notice will be given and members will be
made aware of the business to be discussed.

CONDUCT

At all times members (in all categories) will be expected to conduct themselves with proper
consideration of the interests of the Association and other members.

Any member or associate whose conduct endangers the reputation, interests or good order
of the Association and/or who breaches the Association rules will have membership
suspended. Such a member will be called before the Committee to explain their actions
and the Committee will have the power to expel members for any valid reason

AMENDMENTS TO THE CONSTITUTION

Changes to this constitution can only be made at an AGM or EGM and must be approved by a
majority of the membership present and voting. The Chair will have the casting vote. All
members will be made of aware of any changes.

DISSOLUTION

In the event of the dissolution of the Association, all assets (funds, physical and intellectual)
shall be released and after payment of all creditors and with the agreement of the membership
at that time will either be donated to an organisation with similar aims or to an Argyll and the
Islands based charitable enterprise (unless any funding is clawed back by the appropriate
funding body).
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LORN Producers Group

Membership Criteria

General

Membership of Local Origins Rural Network will be open to all farmers, growers, other
food, drink, arts, crafts producers and individuals who use their own skills and talents in the
activities of their rural business, living in the LORN area whose product portfolio and
business objectives are consistent with the aims and abjectives of the Association. The
Committee reserves the right to refuse membership to any prospective member.

All members will have equal voting rights.

Assaociate members will have no voting rights but may be co-opted onto the Committee.
All requests for membership should be made in writing to the Secretary.

Membership may be taken for a named individual or his/her business but full membership
confers one vote only.

Producer groups will not be eligible for full Association membership.

Membership Criteria - FULL

Where reasonably practicable, produce or ingredients must be grown by, or purchased from,
local suppliers within Argyll and the Islands to give the final product a clear area based
provenance.

Creative arts producers are encouraged to support other local businesses as far as
economically feasible for their materials.

Members must be living and working in the rural economy of the Lorn area of Argyll,
although the Committee reserves the right to accept members from further afield at their
own discretion.

All members and associate members will be required to confirm that they have all the
necessary insurances and legal certification required whilst working under the auspices of
the Association.

All members and associate members will be expected to operate to best practice guidelines
in terms of food quality and any relevant health and safety and trading standards
requirements.

All members and associate members will be expected to operate in a professional manner in
keeping with the aims and objective of LORN and any associated brand umbrella.

Members and associate members will be asked to confirm their permission for LORN to
pass on their business contact details, as provided, where this appropriate.

Membership Criteria — ASSOCIATE

Groups, organizations, individuals, businesses who support the aims and objectives of
LORN. These members will have access to some of the benefits of the full membership but
not all. Details to be finalized.



Membership Criteria — FRIEND

a) Members of the general community wishing to pledge their support for the aims and
objectives of LORN can join the Friends

b) Inreturn for a valid email address they will receive electronic newsletters informing them of
events and special offers.

Cost of Membership

a) The cost of annual membership will be set by the members in general meeting.

3 Membership Benefits
All members and assaciate members will receive the following membership benefits -
a) Network support and advice
b) The opportunity to participate in LORN events as appropriate

¢) Opportunity to access funding for joint schemes to promote and enhance business
development, profitability and sustainability.

d) Access to any area based brand and related promotional materials as sanctioned by LORN
and its funding partners

e) Representation to private and public sector organisations
f) Opportunity to improve individual sales opportunities through adopting a group approach.

0) Representative group able to lobby local and national organizations on the behalf of members
interests.

h)  Appropriate listing in any web site, database or directory managed, or with which, LORN is
involved



